PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator

QUALIFICATIONS & EXPERIENCE

Company A MP&F Company D
Maximum Points: 250
Evaluator 1 250.00 250.00 245.00
Evaluator 2 240.00 250.00 250.00
Evaluator 3 -| -| -|
Evaluator 4 235.00 250.00 240.00
Evaluator 5 240.00 245.00 243.00
Evaluator 6 235.00 240.00 250.00
Subtotal 1,200.00 1,235.00 1,228.00
Technical Approach A c D
Maximum Points: 350
Evaluator 1 335.00 348.00 345.00
Evaluator 2 350.00 350.00 350.00
Evaluator 3 = = =
Evaluator 4 315.00 345.00 255.00
Evaluator 5 290.00 338.00 315.00
Evaluatior 6 280.00 267.00 305.00
Subtotal 1,570.00 1,648.00 1,570.00
Total after Q&E and Tech 2,770 2,883 2,798
Presentations A c D
Maximum Points: 150
Evaluator 1 150.00 135.00 130.00
Evaluator 2 150.00 140.00 140.00
Evaluator 3
Evaluator 4 135.00 145.00 120.00|
Evaluator 5 115.00 130.00| 75.00
Evaluatior 6 145.00 140.00 115.00
Subtotal 695.00 690.00 580.00
Total after Q&E, Tech, & Presentation 3,465.00 3,573.00 3,378.00
Cost A c D
Maximum Points: 250
Bidders Cost $2,500,000 $2,500,000 $2,500,000
Lowest Cost from Bidders $2,500,000 $2,500,000 $2,500,000
250 Max Points 250 250 250
Subtotal 250 250 250

Lowest Evaluation Cost Amount

Evaluation Amount Being Evaluated

X 250
(Maximum Section Score)

| A

C

[Total Overall Points

| 3,715.00 |

|
3,823.00 |

D
3,628.00

Selected for presentations

Company B and E were not selected for presentations



	Overall Scores

