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Task Force

March 25, 2024



Agenda
• Non-Mandatory Fees Update
• Housing Rates Update
• Governor’s Budget Update
• Budget Request Update
• Funds Available and Applied
• Budget Process Feedback
• Next Steps



Non-Mandatory Fees
Approved by Board of Trustees at March 2024 Meeting
Fee Proposed Existing Fee Proposed Fee Note

Communication Sciences & Disorders
(CSDI) Fee 75.00 per Credit Hour 75.00 per Credit Hour

Rate is not changing, but two courses 
for American Sign Language is being 
added to the fee. 

Structured Learning Fee 75.00 per Course 100.00 per Course

Fee supports GAs and student 
employees instructing or providing 
other support in remedial courses for 
Math, Reading, and English.

Full Spectrum Learning Fee 3,500 per Semester 5,000 per Semester
Fee is paid by Department of Human 
Services, which has increased support 
for students to $5,000.

New Student Fee 100.00 One-Time 150.00 One-Time
Fee covers on-boarding of new 
students, which covers meals, events, 
and student employees.



Housing Rates
Approved by Board of Trustees at March 2024 Meeting



Governor’s Budget Update



Governor vs THEC Budget



Budget Requests Update



FY25 Budget Requests

• Funding for FY25 requested initiatives is primarily going to be driven 
by our own enrollment, which will not be evident until the summer.

• Divisions will take on their own mandatory requests when 
reallocating historically unused budget dollars. VPs to share their 
plans with areas. Primarily within Finance & Administration, Athletics, 
and Academic Affairs.



Funds Available and Applied





Budget Process Feedback

• From SLT:
• Start the process with only mandatories and then do non-mandatories after 

we get the Governor’s budget.
• Provide budget request sheets in October. They will disseminate and track 

completion until due back to budget in December.
• President will share his desires with the campus earlier in the process.

• From Budget Advisory:
• For task force members who were part of this process, do you have any 

thoughts or feedback?



Next Steps

• This is the last meeting for the FY25 Budget Advisory Task Force.
• FY24 Estimated Budget and FY25 Proposed Budget due early May.
• Board of Trustees will approve both budgets and any tuition 

increases/mandatory fee increases at the June meeting.
• Additional updates will be emailed to the Budget Advisory Task Force.
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